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Nat Gas/LNG: A commodity with enormous opportunities

Will Greece exploit this opportunity?

• NEW LNG production brings abundant gas supplies and more competitive gas prices

• LNG production new plants (US, Qatar, Africa)

• Logistics  

• New LNG carriers  

• Sustainable Growth

• Replacement of lignite for power/heat generation / CCS to decrease CO2 emissions 
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Vertical Corridor: High Hopes for Investments

Barriers for implementation

▪ DESFA/ENAON - Large investment plans totaling 2,5 bn €

▪ Criteria for investment

i. High returns to be achieved through the increase of tariffs

Will Network Users/Market participants pay higher costs of 2-4 €/MWh ?

ii. Effectiveness of investment questioned by TSO activities: Operator or Investor? 

Prioritize investments according to TSO/Investor interests, for example 1 bn € direct and 
complimentary investments focused on Northern Greek gas system!!!  

How are these investments being utilized ?

iii. Access to all users & Level playing field does not seem to be a priority! 

During the most recent market test: 70% of total 0,5bn € investment was asked as a market entry 
fee!

Subsidization of terminals only for Revythoussa & Alexandroupolis FSRU 
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DESFA

• Rigid business model & Lack of realistic plan for infrastructure utilization  

• Interconnector GR-BG: IGB vs Kulata-Sidirokastro → 2 €/MWh more expensive,  no direct import to Greece

▪ Duplication of Karperi-Komotini pipeline (€316mil. ) → IGB from 3 to 5 bcma

▪ Another FSRU near Alexandroupolis → exports instead of Security of Supply

• Issues with Revythoussa LNG terminal

i. Terminal rules favor incumbent players → no LNG lending and borrowing

ii. Regasification: overbooking → obstructing imports & high final cost for LNG Users

iii. Density spec 430 Kg/m3 → barrier for US LNG imports

iv. Revythoussa failure → max 165 GWhs North to South import – High Risk of Curtailment

ENAON

▪ No understanding of retail market model & Lack of transparency in small scale applications

Inefficient Use of Infrastructure
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Business Development Proposals

▪ Break the monopolies (Open the door to credible new investors) 

▪ Changes in Network codes and tariff structure, respecting competition rules

▪ Diligent review of DSO/TSO project activities and priorities by regulatory authorities

▪ Minimize Taxation on gas bills (Excise tax, CO2 & Methane); Gas is the feedstock to power 

gen plants and hydrogen producers (with CCS)

▪ Anticipate the increased LNG imports to Greece starting in 2027 & Anticipated upstream 

discoveries in our region → Opening second terminal (DIORIGA FSRU) 

▪ Participate in investments with equal benefits for Greek Users (bilateral flows imports/exports 

at all interconnections)

▪ Vertical Corridor investment only feasible if transmission costs remain competitive (not the 

case when 25% of commodity is paid in tariffs to move gas to Central & Easter Europe) 
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