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Alexandroupolis LNG: 
A vision that led to a success story
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Alexandroupolis LNG: the Project reached COD

Key Project Metrics to date:

Commercial

▪ In total, 14 Users have reserved almost 100% of the available Terminal capacity (first 6 years) 

▪ Global Venture LNG reserved 25% of the Terminals’ capacity between Oct. 2025 and Sept. 2030 

(Sept.16, 2024)

Finance

▪ Project debt financing fully secured in competitive terms through NBG

▪ Project received approval for € 226.6M grant financing from European Structural and Investment 

Funds (“ESIF”) Programme. Amounts of Grant received (Oct. 31, 2024): € 218.2M 

▪ Total Project Cost (excl. financing cost): € 490.7M

▪ Disbursement of funds (Oct. 31, 2024): > € 460M (excl. Financing costs)

Final Investment Decision taken on Jan. 27, 2022 – Commercial Operation started on Oct. 1, 2024



Alexandroupolis LNG Terminal: A key component of the Vertical Gas Corridor
Vertical Gas Corridor: A key strategic & commercial initiative for the Project

Present reach Anticipated Future reach

The Vertical Corridor enhances regional cooperation,
supply optionality & LNG access to the markets
Critical in achieving full independence from Russian gas



Priorities for capturing full advantage of intra regional cooperation by use of 
the Vertical Corridor (total size of the VC market > 65 bcma)

Selective investment in New Infrastructure & Existing Infrastructure improvements to: 

➢ address regional demand / improve interconnectivity / remove bottlenecks to enable full utilization of import capacity
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Improve Competitiveness & Attractiveness of the Corridor:

➢ addressing the tariffs “pancaking” effect from South to North / establishing integrated routes for LNG transiting   

Timely completion of investments, optimized transiting costs and limit Russian gas price dumping are of
critical essence to strengthening the Vertical Corridor as a useful and powerful initiative, supporting supply
diversification and reduction of the Russian gas penetration in the region
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US and European policy makers would need to revisit their relevant policies  

Total investment required ≈ € 700M / IGB upgrade from 3.3 to 5.0 bcma needs to be in place by Oct. 2025

Total tariff “pancaking” cost GR>UA ≈ € 10 / MWh. / a “Special” product with reduced transit tariff needs to
be established on an “exceptional” basis to allow competitive supply of LNG to UA and utilization of the UA
available UGS capability (largest in Europe)

Remove Russian Gas “price dumping” into BG through TK:

➢ Russian gas priced at large discount @ Bulgarian hub (≈ - € 6-10 / MWh) and traded throughout the area (GR/HU/MD)

➢ Blocking LNG competitiveness and imports into the region
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