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AUDIT2MEASURE 

Leading business 
towards climate 
neutrality by 
speeding up the 
uptake of energy 
efficiency measures 
from the energy 
audits

Proposal ID: 101075785

• Ref. Call: LIFE-2021-CET

• Topic: LIFE-2021-CET-AUDITS - Uptake of energy audits 
recommendations for the energy transition of companies

• Type of Action: LIFE Project Grants

• Duration: 36 Months

• Start Date: November, 1st 2022

• Total Budget: 1,959 M€ 

• Coordinator: RSE – Riserca Sistema Energetico

General Information



3

Partners involved
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National Energy 
Audit Policy 
framework

Barriers to ESM 
adoption

Decision-making 
pathways

Financing 
mechanisms

A2M Performance 
Assessment 
Framework

A2M ESM Database

Laboratory of ideas 
for industrial decision 

makers

Training Operational 
Staff

Workshops for 
industrial multipliers

Implementation 
Support

Knowledge Exchange 
Space

ESM recommendations 
(Audit2Action Strategy)

Policy 
Recommendations

Status Quo Analysis 

Validation

A2M Strategy and ESM 
assessment tools

Capacity Building

A2M Energy 
Management 

Maturity Model

Α2Μ Overview

https://ieecp.org/wp-content/uploads/2024/11/A2M_Country-FACTSHEET_all.pdf
https://ieecp.org/wp-content/uploads/2024/11/A2M_Country-FACTSHEET_all.pdf
https://ieecp.org/wp-content/uploads/2024/11/A2M_Country-FACTSHEET_all.pdf
https://ieecp.org/wp-content/uploads/2024/06/A2M-D3.2_ESM-Assessement_EMMM.pdf
https://ieecp.org/wp-content/uploads/2024/06/A2M-D3.2_ESM-Assessement_EMMM.pdf
https://ieecp.org/wp-content/uploads/2024/06/A2M-D3.2_ESM-Assessement_EMMM.pdf
https://a2m.epu.ntua.gr/#/admin/main
https://emmm.a2m.epu.ntua.gr/
https://emmm.a2m.epu.ntua.gr/
https://emmm.a2m.epu.ntua.gr/
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A2M Database

Quick Visual Representation of 
the benchmarking results 

By clicking on each ESM, the user can view 
measure benchmarking results. These results 
are generated after the analysis of all the 
database ESMs

ESM Filtering

User-Friendly Interface with easy-to-
use filtering combinations 

Detailed information
By clicking on each ESM, the user can 
observe detailed information's such as:

• Industrial Sector

• Technology Group

• Lifetime

• KPI Values including Non – Energy 
Benefits Assessment

• Scores on the 4 assessment pillars 
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A2M Energy 
Management 
Maturity 
Assessment

7 broad categories / ISO 
50001 requirements of 
energy management 
activities are identified:

1. Organizational context

2. Leadership

3. Planning

4. Support

5. Operations

6. Performance Evaluation 

7. Improvement 

✓ Assist industrial 

organizations in 

developing or improving 

their energy 

management practices 

and understand how 

those practices have 

grown over time.

✓ Advice on building 

energy management 

business practices that 

are in accordance with 

the ISO50001 standard.

❖ 25 tasks with multiple 
subtasks that 
correspond to the 
standard's specific 
requirements
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❖ Maturity Scores for 
each task and across 7 
sections of the 
ISO50001 standard
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Thank you.
For more info, visit our website or contact us:

#AUDIT2MEASURE

https://ieecp.org/projects/audit-to-measure/

nvourgidis@epu.ntua.gr

https://ieecp.org/projects/audit-to-measure/
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Key findings

→ Target groups for the audit 
obligation differ strongly 
among surveyed countries.

→ ISO certified EMS exempt 
from audits in all countries, 
EMAS only in Germany.

→ Germany, Italy and the 
Netherlands have set ESM 
implementation obligations 
with varying criteria.

→ Control and enforcement 
measures mainly on random 
sample basis, only the 
Netherlands control all 
audits.

→ To date, only Germany and 
Italy have conducted 
national evaluations. Spain 
is currently carrying it out.

State of the art: National Audit Systems

Overview of parameters of national audit 
systems (Audit-to-Measure D2.1; results 
of policy review and expert questionnaires)
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Key findings 

→ High energy costs are a 
serious concern for most.

→ Most surveyed companies 
view their climate 
commitment as positive and 
are aware of further savings 
potentials.

→ Most surveyed companies 
have internal staff in charge 
of energy management, 
though only a few have a 
certified energy 
management system in 
place.

→ ESM investment decisions 
are mostly made by top 
management, with internal 
energy staff and auditors 
playing an important 
informational role.

State of the art: decision processes of companies
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Most important indicators when deciding on which ESM to implement
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How often are cost savings as a result of ESM reinvested in: 

6 - constantly 5 - very frequently 4 - frequently 3 - rarely 2 - very rarely 1 - hardly ever

Results from a survey of  31 mid
to large companies and 35 
auditors from 5 countries 
(Audit2Measure D2.2)
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